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From top left; Maureen Macmillan, Brain
Pecoskie, Ted Browne, Carl Khuel, Harold
Lavigne (Bottom Left), David Mayville
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S P®
Vision

The Strateglc Plan for the Township of Killaloe, Hagarty and Richards
key elements such as Vision, Mission, Goals, and Strategic
components collectively steer the Municipality’s
2 efforts, ensuring that the Council’s vision
tively pursued and realized.

The Mission Statement outlines our approach to achieving this Visiopt/ articulating
our core purpose and commitments: “Our Mission is to deliver exemplary municipal
services that foster a safe, vibrant, and sustainable community for both present and

future generations. We are committed to protecting our diverse hatural resources
and embracing the dynamic spirit of our community, thereby epthancing the overall

well-being and quality of life for every resident.”
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Property Standards
Heritage Services

Environmental Services

Solid Waste Management
Drinking Water Treatment &
Distribution

Wastewater Collection and
Treatment

Recreation & Culture

Qutdoor Rinks

Parks

Trails

Green Spaces
Recreational/Cultural Activities
Facilities

Events

Protective Services

Fire Protection & Prevention
Police Services- OPP
(Contract(

By-Law Enforcement

Hurhan Resources



Profile

Geography and Environment

Township @
natural beauty and acc
Township primarily via County
60, which connects from Renfrew and
Barry's Bay and Algonquin Park to the east. Ottay
two hours east by car, while Toronto is about three and &
southwest.

Logging and tourism are the primary economic drivers in our
Township. Timber is sourced from both private and crown lands, with
local mills handling much of the processing. Our abundant lakes and
forests provide a serene retreat for a variety of outdoor activities,
including swimming, boating, camping, fishing, hiking, and hunting.
Winter brings opportunities for snowmobiling and ice fishing. The
Township is home to Bonnechere Provincial Park and is a short 45-
minute drive from the renowned Algonquin Provincial Park, both of
which attract thousands of visitors annually.

The Township is governed by an elected Council, consisting of
and six Councilors representing three wards. The Mayor is elgcted at
large, while each ward elects two Councilors. Council members serve
four-year terms and operate under the framework establighed by the
Provincial Government’s Municipal Act. The Council is tasked with
making key decisions that shape community services and the overall
governance of the Township.



Strategic Planning Overview

» Theinitial p
facilitated by the Ministry o
phase involved a comprehensive dia
and senior management, focusing on an an
Township’s current strengths, weaknesses, opportunities,
threats. Following this discussion, the management team
participated in a working session to draft a preliminary
framework for the Strategic Plan. This framework included key
components such as a vision statement, mission statement,
supporting goals, and high-level strategic actions outlining t
methods for achieving these goals.

» The Strategic Plan Committee will assess which str C
actions from the draft framework are feasible within t ur-
year timeframe, taking into account the existing finayicidl and

resource constraints. Upon receiving Council approval, the
Committee will develop detailed implementation glans for the
selected strategic actions, specifying timeframes, cost
estimates, and evaluation criteria.



ACTION PLAN

Strategic Actions are critical, high-priority activities aimed at
achieving specific Goals. These include both one-time and ongoing
initiatives that address the current Council’s most pressing
priorities. They will be reviewed annually to ensure they remain
aligned with evolving needs and priorities.




Improve the

Explore options for bette

Enhance the Quality of Life in our Municipa

* Develop a strategic plan for Recreation and Culture throug
consultation.

Improve public active living facilities.
Expand and enhance the lending library.
Broaden existing programming offerings.

Develop inclusive programming to improve accessibility.



MONITORING THE PLAN

In order to monitor the Strategic Plan, evaluation criteria and
monitoring mechanisms have been established as an integral part of
the plan itself. They are directly related to each strategic action and

will assist Council and Staff in assessing the success of
implementing the Plan.




FUTURE GOALS

and su
o 2.Manage Grow

Objective: Ensure that growth and ¢
that respects and enhances the natural environt

Approach: Adopt and enforce policies that promote sustainable Iz
reduce environmental impact, and preserve natural resources. Encourage.
green building practices and responsible urban planning.

o 3. Strengthen the Township’s Financial Position

Objective: Enhance the fiscal health and stability of the Townshig/thfough
effective financial management and strategic planning.

Approach: Develop and implement financial strategies that gptimize
revenue, control expenditures, and build long-term financial fesilience.
Conduct regular financial reviews and adjust plans as necegsary to maintain
fiscal discipline.




Approach:
and allocate resources
including transportation,

o 6. Enhance Communication between
Stakeholder

Objective: Improve engagement and communication with residents,
businesses, and other stakeholders to foster a collaborative and informed
community

Approach: Implement strategies for regular, transparent communic
and feedback mechanisms. Utilize various channels to keep stakeho
informed and involved in decision-making processes.
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